N\ Short-Term Projects
L) 2026-2027 Grant Cycle
FINALIST Project Worksheet

Please complete this worksheet and the questions found at the bottom of this page and send to Sam
Kilpack at samantha@cwc.utah.qov no later than April 1, 2026.

For project criteria, visit cwc.utah.gov.

Name of project: Tri-Canyons Sustainable Trail and
Habitat Restoration Program

Funding questions:

1. What is the estimated total cost of the 1. 468,740
project?
2. How much are you requesting from the 2. 10,000
CwcC?
3. How much funding are you or your 3. 78,740
organization committing to the project?
4. How much funding are you requesting 4. 390,000
from others?
Please list your (non-funding) community partners | Petzl
for this project, including in-kind support, if any: Trails Utah

Salt Lake Climbers Alliance
Brighton Institute

Wasatch Mountain Club
Wasatch 100

Please list your potential funding partners for this
project, if any, including the amount of funding
requested from each, and whether the funding
has been secured:

United State Forest Service - unsecured

Salt Lake City Corporation - secured

Town of Brighton - unsecured

Brighton Resort - secured

Salt Lake County (Visit Salt Lake) - unsecured
Davis County — secured

Bountiful City - secured

Snowbird - secured

Alta Ski Area - secured

Solitude Mountain Resort - secured

Big Cottonwood Community Council - secured
REI - inkind

Alpha Coffee - inkind

Wasatch Trail Run Series - unsecured

Cirque Series - unsecured

Scheels - unsecured

Backcountry.com - inkind



mailto:samantha@cwc.utah.gov

Black Diamond - inkind
Goldman Sachs - unsecured

| have carefully reviewed this application for X Yes
accuracy and completeness. | understand that late
or incomplete applications will not be accepted.

Use the space below to answer the following questions. Please be as detailed as possible.

1. Provide an outline, broken out by category, of how you plan to use the funds. Categories may include,
but are not limited to: materials, labor, marketing/promotional materials, and transportation/fuel.

Labor: 458,635
Supplies (PPE, tools, etc): 7,085
Restoration Supplies: 3,020

2. Provide a detailed timeline for your project. Be sure to include the anticipated start date, all important
steps and milestones, and anticipated end date.

Start date: May 12, 2026
Field work complete: September 26, 2026

End date: April 30, 2027

3. Isthere anything else you'd like us to know about your project?

CCF believes its programs are efficient and effective. The following information is a summary of our
metrics for the past field season:

2025 CCF Trails Program

7 major trail projects

23 trails maintained

72 hazard trees logged out

78 miles of trail scouted or improved

333 drainage structures built or repaired

782 cubic feet of retaining wall constructed

14 volunteer events, totaling 2,486 volunteer hours

2025 Plants Program

636 acres of weeds surveyed or pulled

1,200 seedlings planted

38 volunteer events, totaling 2,554 volunteer hours



